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Mission Statement
4253, when restored, is intended as an addition 
to the Kent & East Sussex Railway’s heritage 
locomotive fl eet, to support the future planned 
extention to Robertsbridge.

After nearly 50 years deteriorating in the sea air at Barry 
Docks and exposed to the elements in the Brecon Hills 
awaiting restoration, work is now proceeding rapidly.
Come and see for yourself!

Help with the work in the photo below and sponsor a 
set of stays to progress the completion of the boiler.

For details visit www.4253.co.uk/how_you_can_help

Back head stay hole reaming operation -Back head stay hole reaming operation -
well advancedwell advanced

4253 shareholders engaged in various operations 
in connection with 5668’s side tanks.

Your Chance to Help Finish the Boiler
Just as a reminder, there are a number of ways you can 
contribute to the early completion of our boiler and 
ultimately a prompt return to traffi c for 4253.
You can:
• Purchase a share.
• Join the working parties and/or sales team.
• Sponsor a set of stays.
• Sponsor wash out and fusible plugs.
•  Purchase our bespoke boiler tube products or other 

merchandise.
• Simply make a generous donation!
• Visit www.4253.co.uk/how_you_can_help

HBSS, LiverpoolHBSS, Liverpool



4253  ·  POST PANDEMIC PROGRESS

Visit www.4253.co.uk or our Facebook page for 
restoration updates and promotional products.

Keeping the team busy!
With 4253’s boiler being away at the contractors and much 
of the other work required being completed, we have 
diverted our attention to our other loco No. 5668.
Excellent progress has been made, with the driver’s side tank 
being completed and the fi reman’s side well advanced, as 
shown above. We have also been keeping busy working on 
K&ESR’s No. 6619 - a locomotive of the same class - stripping 
off the tank’s bunker and cab so that the boiler can be 
examined.
We are looking forward to the return of 4253’s boiler which 
is imminent.

Side rods - water jet cutting in progressSide rods - water jet cutting in progress

Henry fi tting fi reman’s side crossheadHenry fi tting fi reman’s side crosshead

Foundation ring temporarily bolted in Foundation ring temporarily bolted in 
position, ready for rivetingposition, ready for riveting

Progress at HBSS, LiverpoolProgress at HBSS, Liverpool

Rolvenden Loco WorksRolvenden Loco Works

Rolvenden Loco WorksRolvenden Loco Works

Somers Forge, HalesowenSomers Forge, Halesowen

SCISS, StaplehurstSCISS, Staplehurst

SCISS, StaplehurstSCISS, Staplehurst SCISSSCISS

Side rod billet being forgedSide rod billet being forged

Pit panorama with Dick at workPit panorama with Dick at work

Jerry and Henry fi tting driver’s side pistonJerry and Henry fi tting driver’s side piston

Connecting rod off forConnecting rod off for
fi nal machiningfi nal machining

Connecting Connecting 
rod being cutrod being cut

Riveting the fl oor section of the fi reman’s Riveting the fl oor section of the fi reman’s 
side tank of No. 5668side tank of No. 5668

Rolvenden Loco WorksRolvenden Loco Works Rolvenden Loco WorksRolvenden Loco Works


