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l ncluded i n this 1 ssue:
rh1 ] AGM Report
As i s now the custom, the Tenterden Town St at.
standing room only at the back. It proved, as u
Jerry Rraaty@ar|ly income and expense ygures pa

Mowf o& tchet ai |l ed engineering and yearly

Read Kelvin Wadtialms omdPawheisch outlines the me
those that were unable to attend.

The Boil er Si

The boiler is now undergoing ynal
| abour costs continuing to rise, a

to Liverpool by three directors t
situation at yrst hand.

Read Jerry Rraed@t oBoi |l er Report on

And Al | That Br a

Parbfi K&l viumdown of all the shiny bits and what

Read Kewimontinuing articdhhon Pages Vv

The Vacuum Braking

The braking system was ytted to the |

oco
all the components of the all i mportant vacul
reasonably accessible from above. As was e

Read the detailed report of what we fou
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Good attendance at t he Annual Ge

Our t'AGM was hel d oh
January and approxi
were i n attendance
regarding our ynances

boil er progress So

notes on how the meet.|

sharehol ders that wer

Charlie Masterson ope

wel coming everyone

be there, and was swi

White, our recently

Secretary, who introduced himself and then highl
of thei ft @motsd awpnt act details. He also infor med
hol ders and explained the procedure for transf el
wish to do so.

Jerry HRragdgdt qrFi nance Director), explained the yn
basically showed an i mprftohvee da csd ad wratts oma da t A ht sh,awt 5 41
at the end of July hHhyhh,  However, since then co:
approxi mate ynancial shortfall of Ahh yyy which

|l ocomotive to steaming.

Henry Mowforth (Chief Enginee( He pdr gdve tdaeidl ead vweo ryk
found on the )neoxnt tthweo ppraoggersess made during the |

tion and ytting of the eight rods. No date was
the moment, as it depends on various facPlbeasant
Basic ygures of the ynanci al ytezt\]re t%obdleyrhuheport
ful bui BR &t athdar

B/Fwd  £62,767 water tanks for t

. FU"y pald Shares £34,250 * Donations £ 555 . .

* Partly paid shares £23,730 « Sales £31.351 Rail way, whi ch we

* Fundraising £ 3,801 TOTAL £94.673 and delivered in
* Sponsorship £ 986 This brought in n

SUB TOTAL £62,767
funds for our 1| oc
ExeDURE- o2 oo mowizi 0D
at mosphere had a
+ Boiler refurbishment £42,968 B/fwd  £77,545 and despite the ¢
* Materials £15,769 * Administration £ 786 t o b e faced t her
* Services £12,814 * Carriage £ 786 ’
* Consumables £ 5!021 TOTAL £79,117 f I' 0 m t h O S e at t e n d
* Bank and Accountancy charges £ 973 wi | | y nNi s h rebuil
SUBTOTAL £77,545 INCREASE IN CASH HELD (after not odi st ant futur
Allowance for VAT owed) £17,876
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Apol ogies for this very long |Iist of work done |
the detailed progress and work completed with tfF
Mechani cal j-b 8 i doadnien chronological order).

Coupling and connecting rod eyes cleaned out and keyways
Finishmewhaltieng of the bronze bearing bushes.

Finish machining all the bronze rod bushes for coupling a
Mi | | keyway and oil slot/ holes in the bearings.

Make newomation keys for the big end bearings.

Press in all the new bushes into the requisite rod eye en
Dri ||l bearings taodacaddmtn tblod trseva nadntyit t he bolts.

New thrust rings made and shrunk onto the various rod bea
New oi | restrictors made and ytted into the oil pot s.
Gudgeon pins fettled to yt.

New | ids for the o0il pots on the new rods, now ynally ins
Final measuring, hardening and grinding of the gradient
Fitting of the coupling rods to the Il oco, with many trial
Fitting the gradient pins to connect the coupling rods.
Connecting rods ytted onto the crank pins and into the cr
Piston bump marks have been established.

Crank pin nuts have been ynish machined and drilled for t
Crank pin nuts ytted and reamed to accept the Il ocking tap
Combined brake ejector and bl ower unit machined.
Finishing work to the front footplating and valance whi ch
Making and installing paps in the front running plate to
Lamp brackets made and installed on the front.

Side tanks removed to allow better access to motion and
Boil er expansion brackets test ytted.

Vacuum pump and retaining valve stripped, cleaned, checke
Some vacuum pipework porous so new section made and wel de
Vacuum tank was found to be | eaking through welds and ol d
Vacuum tank side pipework has been made, up to footplate
Bunker removed to allow access to brake cylinder for remo
Vacuum system has now been successfully tested, but some
Wheels and frames have been cleaned depawnnteld.owing the 1o
Bunker has been sanded down and aan dn uumbdeerr coofa ty nai psphliinegd .c o at
Tanks have had some of the minor | eaks reagainsed,tbkandedt d
Cab has been sanded down and repainted.

Cylinder c¢cladding has been.fettled and more painting done
I nside motion has been ynish painted.

Various nuts, bolts split pins etc. underneath the | oco h
brake gear and springs etc. Al now checked.

New wooden gauge bezels made and varnished, now in store.

Boi ljeorbs dfonfei Not in chronological order).

Fire hole riveted.

Al remaining steel and copper yrebox stays ytted, togeth
Crown stay holes tapped and sized.

Superheater pues made and delivered to Liverpool
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Crown stays are currently being ytted.
Front tubeplate has been trial ytted.
I nternal copper pipework has been ytted, including the ma
Front and rear of the foundation ring has been riveted us
New studs made by us have been ytted.

New crinoline bands have been made.

Crinoline joining cleats milled, bent and drill ed.
Crinoline joiners/stando?2 parts made.

Boil er band cleats made ready to be ytted to the bands.
The r© h] group has also had a busy year &
for outside railways and the K&ESR, 1incl U

Building a pair of BR Standard h hot riveted sic
being built at tohteheB/l wethteeld oRaitlhwayl oco yr st tim
brought in much needed funds' fiwkiidgblbi wWent ovewamads$ .

Preparing andoRat hernyYambdy Rai Cwaynweilttsoncompone
forimcluding frames, cab, bunker @ndawheebfet mov
water yller from the middle of the tank to the f
together with many other jobs on the | ocomotive.

Various ongoi ng &d&bdd sh ‘o nH@Matkilerugtsang ytting some st
the front end and a recent washout.

Various, mainly paintiogomobsyeon the USA tank
Fabricati on wo rekic WRo rwhtyh e ak & EESaR

Strip, overhaul® amldatpai moel K&ESR now awaiting upo
Strip down track Ilifting units for the K&ESR Pei

With volunteers only working three days
I s a huge achievement

We now | ook forward to this year, when v
strides with our | oco towards its
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The current boil er

Wi th many shareholders naturall
situation with fwhenbadadisl art :r—-f:..__h_“'
is a review of wherebwelarry akags’

Our boiler has now been refurbished with new pl
throatplate and | ower half of the yrebox side wi
repair patches have been ytted to the crown whel
the barrel adjacent to the throatplate. New pal.
copper yrebox stays. A new manifold pad has beel
backhead yttings welded into place.

The remaining w@pagikng sapuamblyy ofnol | owed by hydr au
foundati on ing Iis currently being riveted up at
ma i steampipe and internal pi pes wil/| be ytted
The new | ongitudinal stays, yre tubes and pue t
hydraulic testing and, following that, a return
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Despite the costs, it is considered vitally i mp¢
bee successfully hydraulically tested and pass:¢
product. Work can then i-@asmeseimédi einhygy ¢hmméoce amdr

s
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and ready fo ewlwerce. wAnmededatour help to get
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We re al most there and the faster we ca@and rhaivsee
|l oc yni she

Wi t
| ab

h w

t he

all the materials to ynish the boiler havi.i
rrand return transportation and both these
nths driven in the main by the escalating
ecent AGM that we had just received the 1 ec

3 0> o o

- O C

been able to revise our budget forecasts to see
shortfall inAhdumipuyyaures toiat would be covered
rw new shares.
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Latest pictures from HBSS Liverr

All the crown stays are now in place. This picture shows
the top of the boiler (on its side) with the many rows of
stays that had to be made especially for our boiler.

A close up of some of the stays, above, awaiting nuts
and washers.

The picture left, shows Rob finishing the final crown stays
inside the firebox.

In common with all the stays, they have a thread at each end.
They have to first pass through the outer thread and then
continue to screw into the inner thread at the other end.
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Charlie keeping the flood waters at bay. Dai, Marlene and Colin manning the

He said: &8l éve had t hi somtnia dheywefe &ept bispthrough-
years, mind you ites h autheleVentnTaimphdioeaughtthem
and 14 new handl es e. during a breather between trains.
Weéve heard that before somewhere?

Charlie, Dick and Dave seem a bit too happy,
or maybe it was the wind?

Dick is caught in a rare photo of him actually
on the stall, before he disappeared again!
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Queues quickly formed as punters
were keen to have a go on the tombola
and purchase our merchandise.




Agentl e reminder to af l

Can you please | et us know of an
address or email address, so thalt
up to dat e.

Be assured that 4253 Locomoti ve

any information with any othe
It is I mportant to us that we renmai
and that our mailing databgas

| f you htaowlech us about your new
then you are probabl

Emai | : gwr 4253 news @g

Come and jJjoin the |4
Sales and Tombol B

We are |l ooking for -Ca dvuonlawnotre e go |
fundrai sing events throughfo

This entails taking charge of n u
cul minating in the K&ESR 3San

You would not Weehavenéeékeams of efxp
volunteers al ways eager to W

after event s.

|t just needs someone in ovedallfjl
happeni ngsaddi whowhat .

|l f you fancy joining our 4253 tfea

host of premier steam and cl| asjsi

Emai | Charl i e: fogd49 @ i vie.
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Firstly, not all the brass will now be included
were included in the newsletter regarding the i
recently published. However, there are plenty m

Vacuum Brake Ejector

For instance, in the cab we h
simply put, it applies or rel
released by creati ngmaaxivimaucm um
vacuum = Iy inches &ofa mehrodwer y
di 2er ent) .subdy) eacltl!lowi ng t he | o:

causes the brakes to be appli

Steam Man

This i mpressive clust
controls to

The t odpe wéavroe att ac ‘«,"\ ‘&
|l ocomadt whestl es. Th : '
controls the steam t
the one bottom centre

controlling the

Al so in the cab are various brass dials. The yr
arrow), needed to operate T huj eCciently. The s
steam pressure required depending on the number







