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WELCOME to the latest newsletter.

As the year draws to a close, we can look
back on a good solid 2025 of progress
with the loco restoration.

Much work has been done, although glancing
at the loco in the shed doesn’t do justice to the
hundreds of hours that have been spent on
4253 this year alone.

A decision was made back in the summer not to
get the boiler’s 10 year ‘ticket’ completed this year,
but to leave it until all the fitting work is finished.

The reasoning behind this decision is that there is
still much to do in terms of pipe fitting, cab fitting,
smoke box fitting etc, etc. This will entail some
many more expected months of work.

So, once all the fitting has been completed and

we are happy that everything is on the loco and ok,
we will then remove the boiler for its steam test
and then get the 10 year ticket.

This method will get the maximum benefit out of
the 10 years, rather than getting the ticket first
only to have the loco sitting in the shed while the
work is completed.

With the loco in the shed at Rolvenden over the
winter, we will be able to push on as quickly as
possible in the hope that next year we will be in a
position to move rapidly forward to completion
and the loco once again moving under its own
steam.

The end of the restoration is tantalisingly close!

Keeping shareholders informed




Is it finished yet?

Is 4253 finished yet?
No, not yet!

.. . here’s what’s left to do

4253 out in the sunshine earlier this year.

After months of measuring, cutting, more measuring, more cutting, and a lot of ‘choice’
words, the cladding was added to the boiler and firebox. We then trial fitted the water tanks
and cab roof to ensure everything fitted nicely.

Now don’t be deceived, the photo above shows what appears to be a complete locomotive.

In truth, it is 90% (+/-) complete. There is still a lot of pipe work to be installed together with
the ashpan, and the ‘elephants’ ears’ (cladding that goes between the boiler barrel and the
firebox).

Once we are happy with how it all fits together, it will be completely taken apart again, to
allow the boiler to be removed for its steam pressure test. On passing this, the ashpan will be
fitted and the boiler repositioned within the frame. We will then rebuild the locomotive for



Is it ﬁniShed yet? continued

the final time. By doing it this way, we reduce the time lost on the ‘ticket’.
So, 4253 will not be ready anytime soon.

Once reassembled, there will be testing and no doubt ‘snagging’ that will need to be
addressed. However, on a good note, the light at the end of the tunnel is getting
brighter and nearer!

Our next newsletter will contain lots of photos of the work being carried out while 4253 is
stripped down and put back together again. Here is a brief rundown of what is yet to be done!

Smokebox:

Fitting of superheater and superheater elements; main steam pipes and covers, blast pipe and
jumper ring along with the blower ring, plus the petticoat pipe, deflector plate and spark ar-
rester ring. Finally, concreting the floor and fitting of hand rails. Final external painting, in
heat resistant black.

In fact we have decided that, due to how much equipment is fitted in what some people
believe is, just the smoke box’, we shall do a separate article on the smoke box, in a later
newsletter.

Crinoline cage:
Take to pieces, clean, repaint and re-fit.

Insulation:
Cover the entire boiler and firebox within the crinoline cage using modern ceramic insulation,
which hopefully will lessen thermal stress to the boiler.

Cladding sheets and bands:
Fit elephant’s ears, remove for final trim and re-fit to cover the insulation, final repaint
in green.

Cab Roof:
Remove, clean and prepare, with final repaint inside and out.

Water tanks:
Remove, address any rust spots, clean down, prepare with final repaint in green.

Bunker:
Address any rust spots, clean, prepare, fit hand rails and final repaint in green.

Cab:

Install all operating equipment, gauges, tank water level indicator, wooden floor etc.
Blowdown valve and operating linkage. Together with four framed glass windows, reverser
lever, ashpan door operating handles etc.



| it ﬁniShed yet? continued

Another major item in the cab is the complicated back plate ‘cleating’ that goes behind the
controls. This took many hours to measure, cut and reconnect, using a combination of rivets
and bolts to allow the many sections to be slotted behind the controls and to allow for
removal if necessary when the loco is in service.

—~.

This will all need to be taken apart and
removed before the steam test and then
insulation wrapped around the fire box.
It will then all need painting and
reassembly before any controls or gauges
can be put back on. Trial fitting of the
back plate cleating components is shown

on the right.
First fitting trial, with many more pipes, gauges
and controls to go.

As you can see from the long list above, we have a lot of work to do
between now and the first steaming day, but we are confident that things
will move forward at pace, with all volunteers working on the project as

quickly as possible.



Reunited with 4253 ... 42 years on!

Matthew Taylor makes a special visit to be
reunited with GWR 4253

1983

Reproduction of photos by permission of Matthew Taylor and The 4253 Locomotive Company

In 1983, Matthew Taylor and his father visited Barry scrap yard in South
Wales to look at the derelict, rusting steam locomotives waiting to be cut
up for scrap.

By chance, one of the pictures Matt’s father took was on the front of 4253! Luckily, although
it can’t clearly be seen in the photo, ‘4253’ had been painted on the smokebox door, just
below the lamp bracket, which is how Matt came to check if the loco was still in existence.

Having contacted the 4253 group earlier in the year, we arranged with Matt and his father to
come to Rolvenden to be reunited after all these years and to see the progress that has been
made . . . just a bit different from the sorry state of our loco back then! We thought it would
be a good idea to try and recreate the 1983 photo during their visit, which Matt and his father
were keen to do — the result of the reunion is shown above.

Matt’s father remembers that even in 1983, you could just walk in to Barry scrap yard and
wander about amongst the carriages and locos with little restriction of access.



Reunited with 4253 ...42 years oN! continued

They were also very keen to see what had been achieved with the loco in the ensuing years,
with Matt’s father remembering standing in the cab with rust holes everywhere! I think it’s
fair to say they were pleasantly surprised by the progress and how complete the loco now was.

Matt’s father, left, in the shed at
Rolvenden, taking the picture of his
son — as he would have done at
Barry 42 years ago.

We know they had an enjoyable and
memorable visit to 4253 and we
thank them for allowing us to
publish their story.



4253 AGM Notice

The 4253 Locomotive
Company Limited

Notice of the

Annual General Meeting

to be held on
Saturday 17t January 2026
at

Tenterden Town Station Buffet
Station Road, Tenterden TN30 6HE

Please Note: The meeting will start promptly at 14.00

The meeting will include reports from the Chairman,
Finance Director and Engineering Director with updates on
how the project is progressing as well as looking

towards the year ahead.




5164 Bunker Build Progress

4253 volunteers continue with
the bunker rebuilding

... a project currently running alongside the restoration of
4253, helping to ensure the long-term future of your loco.

In our June Newsletter, we introduced you to our latest project; the building of a
bunker for 5164 a GWR Large Prairie based at Tyseley. This is proceeding reasonably well

given we’'ve had to make quite a few alterations or modifications to the platework supplied.

For example, the access hatch to the water space was very small, so it was decided not only
to enlarge it, but also to cut a second hatch (photo below), allowing access to

anyone within who might need assistance in an emergency.




5164 Bunker Build Progress continued

Happily, we were able to salvage the main beading and ducket of the coal space (above left).

This took some work to remove from the old bunker, thanks to many rivets that needed

grinding down and hammering out, together with some welds that needed cutting.

Four happy bunnies (above right), having got the ducket and beading off — finally!

Paul cleaning up his welding work.

This was followed by a lot of cleaning and remedial weld work before it could be test fitted to

the new bunker.



K&ESR Santa Specials
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KENT & EAST SUSSEX RAILWAY

SANTA SPECIALS
TENTERDEN TOWN STATION. TN30 6HE

4253 NEEDS YOUR HELP!

YES, ONCE AGAIN, IT’S COME ROUND ALL TOO QUICKLY
AND THE 4253 LOCOMOTIVE COMPANY ARE GETTING THEIR LARGE
MARQUEE READY TO RAISE FUNDS FOR THE
RESTORATION OF YOUR LOCO.

WE WILL BE MANNING OUR STALL AT EACH OF THE
SANTA SPECIALS RUNNING DAYS. OUR MARQUEE WILL BE
PACKED WITH MERCHANDISE TOGETHER WITH OUR USUAL

EVER POPULAR TOMBOLA.

TRAINS WILL RUN ON SATURDAYS & SUNDAYS 29TH NOV TO 21ST
DEC, PLUS 23RD & 24TH DEC.

IF YOU THINK YOU COULD HELP ON OUR STALL,
PLEASE SEND AN EMAIL TO:

gwr4253news@gmail.com
PLEASE STATE THE DATE(S) YoU CAN HELP our. THANK YOU!

To view the current rota, please click here:

4253 Santa Specials Rota



https://docs.google.com/spreadsheets/d/e/2PACX-1vR6OpynjQtzw7_wqQZlQY02B_KWS2g9yuudmaOue4dW8oy72zvrMRCGxoS84artNGeox5rqdaMtrofI/pubhtml?gid=0&single=true

Robertsbridge Track Bed Inspection

4253 volunteers were recently kindly invited by The Rother Valley Railway to have a tour and
inspection of the massive task of turning the missing sections of track bed back into a railway again.
The ‘missing link’ between the K&ESR and the RVR is currently being reinstated between
Robertsbridge and Bodiam stations.

Volunteers and directors of both 4253 and RVR can be seen above, standing on a new section of track
bed which will eventually link Tenterden to Roberstbridge junction, and thereby on to the main line.
It won’t be too long before 4253 is hopefully running to Robertsbridge!

Mailing Database

A gentle reminder to all shareholders

Can you please let us know of any changes to your telephone number, address or email address,
so that we can keep our mailing database up-to-date.

Please Note:
4253 Locomotive Company never shares any information with any other third parties.

It is important to us that we remain in contact with all our shareholders and that our mailing database is accurate.

Please let Neil White, our Company Secretary, know: gwr4253@gmail.com

If you haven’t told us about your new email address - then you’re probably not reading this!



Elephant’s Ears

Just in. A pair of elephant’s ears!

Over the past year or so, you may have read in the 4253 newsletters about the mysterious 'elephant's
ears'. Well, they have just arrived from Nick Johnston - “The Norfolk Tin Man’, who has made these
from measurements and templates that we supplied.

. . Elephant’s ears ‘Banjo’ pipe cover
These complicated bits of shaped metal allow a o

smooth transition between the basically 'square'
firebox cleating and the 'round' boiler cleating.
And, as on the rest of the boiler and firebox, they
will also contain our super-duper modern high tech

insulation. As you can see from these pictures, they

took a lot of skill and knowledge to make, using

specialised rolling machinery.

We have mocked up the various

sections (left and below) to show
what the completed elephant’s
ears will look like when on the
loco. The loco picture (above)
indicates where things go.

Nick has also made a new ‘banjo’ pipe cover
(left). The two front end steam lubrication
pipes come from the cab, run under the
boiler cleating and emerge near the smoke
box. They then go into the smoke box and
divert to lubricate the regulator and pistons.

This cover ensures both pipes are protected.



4253

Locomotive Company Limited

GWR 2-8-0T Locomotive No. 4253 Share Application Form

Please complete the form below in BLOCK CAPITALS and return to:
The 4253 Locomotive Company Limited. 28 Archer Road, Folkestone, Kent CT19 5RZ

Full Name:

Address:

Telephone Number:

Email Address:

| hereby make an application for share(s) in The 4253 Locomotive Company Limited.
| enclose a cheque made payable to The 4253 Locomotive Company Limited (£250 per share) / a completed
Bankers Standing Order (please delete as appropriate).

I am a member of The Kent and East Sussex Railway: Yes / No (please delete as appropriate).

| consent to being contacted by 4253 Locomotive Co. via email/post
for information updates about 4253 progress and activities.

Signed: Date:

Bankers Standing Order Form
(if you wish to pay by monthly Standing Order)

To the Manager: (Your) Bank
Your Bank Address:
Please pay £ on the day of every month commencing on / / to:

The 4253 Locomotive Company Limited, Account Number 47817011 National Westminster Bank Plc.
20 High Street, Ashford, Kent. TN24 8SH. Sort Code 60-01-21.

Account Name:

Your Address:

Sort Code: Account Number:

Signed: Date:

*Please quote Reference Number in all payments * to be entered by 4253 Project Staff.

Reg Office: The 4253 Locomotive Company Limited, Old Chilmington Oast, Chilmington Green, Ashford, Kent TN23 3DP

Rev. November 2022



